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2019 ADM ANNUAL FUNDING EVENT  

INFORMATION AND CONDITIONS 
 
 
Overview 

ADM’s vision is to see women from generation to generation flourishing in Kingdom work 
and our mission is to raise up women with theological formation for practical and public 
engagement. 

At the Annual Funding Event (AFE), ADM awards funding to Australian Christian women to 
support them and multiply their effectiveness as they use their opportunities and gifts to 
develop gospel-shaped innovations.  

In concrete terms, through the AFE, ADM provides financial support and training 
opportunities for Australian Christian women who are leading initiatives that are aligned 
with our focus areas of FORM (theological formation), ENGAGE (public engagement) and 
DO (mercy & justice). Those that successfully apply to appear at the AFE will pitch for 
funding for their organisation on the day. ADM awards a grand total of AUD$60,000 in 
funding. The Annual Funding Event is also the entry point for ADM’s incubator program, a 
year of support comprising of four retreats and a mentor-match to support women in 
growing their organisations. 

We welcome initiatives in any form of organisation: ministry, social enterprise, charities, 
community organisations, and for-profit companies. We also encourage applications from 
any stage of organisation. You can apply for funding to explore your idea, or to find the 
next stage for your established company. Applicants will be assessed in three categories 
corresponding to the stage of the initiative: idea; prototype; and start-up and beyond.  

Examples of funding requests include: user research to provide proof-of-concept; 
professional development to equip the leader; strategic hire to grow the initiative; 
purchase of a resource to increase capacity; and development of a tool to move towards 
sustainability. If you’re not sure if funding through the AFE is a good fit for you, read the 
FAQ on our website and get in touch with us.  
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Dates 

Friday 14 June 2019 Expressions of Interest (EoI) to Apply 
are open 

Saturday 6 July 2019, 11.59pm AEST EoIs are closed 

Tuesday 9 July 2019  Successful EoIs invited to submit a full 
application 

Saturday 27 July 2019, 11.59pm AEST Full application deadline 

Wednesday 7 August 2019 Successful applicants invited to pitch 

Wednesday 4 September 2019, 10am-4pm  ADM Annual Funding Event in Sydney  

 

Eligibility 

To be eligible to apply for funding at the AFE, the applicant must: 

• Be a citizen, resident or refugee of/in Australia; 

• Be 18 years or older;  

• Be a Christian woman; 

• Have an understanding of ADM and a personal commitment to ADM’s mission to 
“raise up women with theological formation for practical and public engagement.”  

• Be leading a ministry, initiative or organisation, or have an idea for a ministry, 
initiative or organisation that she intends to lead, which is aligned with ADM’s 
focus areas of FORM (theological formation), ENGAGE (public engagement) or DO 
(mercy & justice). 

 

Alignment with ADM’s focus areas: FORM, ENGAGE, DO 

At its Annual Funding Event, ADM funds ministries, initiatives or organisations whose work 
is aligned with our strategic focus areas of FORM, ENGAGE and DO:  

• FORM (theological formation) – this area is for ministries, organisations or 
initiatives that seek to reorient people to Christ for theological formation. Ministry 
and mission work fits here, as well as projects in the broad areas of theological 
education and formation. We’re looking to hear from women who are leading 
innovative initiatives to point people to Jesus and build them up in their faith in 
Him. 

• ENGAGE (public engagement) – this area is for ministries, organisations or 
initiatives that seek to engage our neighbours as public and friend with the good 
news of Jesus. It includes initiatives designed to enrich the capacity of Christians 
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to make the gospel intelligible and to create pathways for them to do so. It’s OK to 
get creative here too! We’re keen to hear from women leading innovative projects 
in any sphere of work or culture – from arts initiatives through to public events, 
from media platforms through to projects engaging our neighbours in various 
professions, industries or local communities. 

DO (mercy & justice) – this area is for ministries, organisations or initiatives that 
seek to do justice and mercy, tackling poverty for women and children. This area 
also encompasses projects working with an applied theology of ministry, including 
(for example) in areas such as mental health and pastoral care. We’re looking to 
hear from women leading initiatives to inspire faith in action. 

 

Assessment criteria 

All applications will be assessed against the following criteria:  

• Alignment of the ministry/initiative/organisation/idea with ADM’s focus areas of 
FORM, ENGAGE or DO. 

• Necessity: evidence that the organisation is meeting an identifiable need and 
provides something relevant and important to the proposed beneficiaries.  

• Quality (assessed relative to the organisation’s purpose and stage): strong 
leadership; sound governance, effective operational systems, financial viability; 
sound strategy; relevant capacity and experience in the organisation. 

• Viability: the likelihood the funding will achieve the aims for which it is requested, 
and a plan to demonstrate this. 

• Impact: connections between the project and Christian faith, and the potential of 
the organisation to impact beneficiaries (e.g., users, neighbours, communities, 
churches or organisations) in ways shaped by the gospel. 

• Capacity-building: the likelihood that receiving this funding will help the applicant 
progress to the next step in reaching her larger vocational goals. 

 

Assessment process 

Applications will be assessed in one of the following groups which correspond to the 
stage that the ministry, initiative or organisation is at presently:  

1. Idea – your ministry, initiative or organisation exists only as a concept. You may 
have done some research and have an idea of what you will provide, but you have 
not yet begun building your offering.  

2. Prototype – you have something to demonstrate that your idea works. You may 
have tested it with some initial users, but your development is not complete.  

3. Startup and beyond – you are already serving users.  
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In 2019, applications for the ADM AFE will occur in two stages:  

1. A short video and written application called an Expression of Interest (EoI) 

2. Successful EoIs will then be invited to submit a full application 

Shortlisted applicants in the full application round will have their applications assessed by 
a panel of ADM senior staff.  

Final round applicants will be invited to pitch at the AFE. If the application is a joint 
application of two women, only one woman can present the pitch on the day. ADM will 
provide for travel expenses to Sydney for pitchers. All pitchers present a prepared 5-
minute pitch on the day in front of an audience of around 80 people, including other 
pitchers, their supporters and the ADM staff and community. Pitchers will then be required 
to answer questions from a panel for a further 5 minutes. The pitch must include:  

• A description of the ministry / initiative / organisation including the problem to be 
solved, the way the organisation is solving it and any evidence that the 
organisation is on the right track; 

• An introduction to you as the leader(s) of the ministry / initiative / organisation and 
any relevant experience; 

• A funding ask – explain how you would use the prize money and how it would 
build capacity in the organisation (the amount of the prize depends on the 
category you are pitching in, see below); and 

• How the organisation aligns with ADM’s focus areas of FORM, ENGAGE or DO as 
defined above.  

(Pitches can be conducted by video call under exceptional circumstances at the complete 
discretion of ADM). Awards will be announced at the conclusion of the day. 

Both the awards presented at the AFE and invitations to join ADM’s incubator program in 
2020 will be judged on the basis of both the applicant’s full application document and 
their pitch on the day. Both full applications and pitches are assessed according to the 
assessment criteria listed in this document. 

The final allocation of funding at the 2019 ADM AFE and invitations to join ADM’s 
incubator program in 2020 will be determined by ADM. ADM reserves the right to award 
an amount that is different to the amount requested by the applicant(s).  

 

Awards 

ADM awards a total of $60,000 in funding on the day of the Annual Funding Event:  

• $5,000 to the best idea 

• $15,000 to the best prototype 
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• $30,000 to the best start-up and beyond. 

$1,000 will be awarded to all other women who pitch on the day. The winner of the 
People’s Choice Award will receive an additional $1,000 on top of any other award.  

The AFE is also the entry point for ADM’s incubator and mentoring program.   

 

Benefits and Conditions of 2019 ADM Annual Funding Event 

1. Some ADM AFE funding recipients will be invited to join ADM’s incubator program in 
2020. The program is comprised of four retreats spread across the year, as well as 
mentor-matching. 

2. ADM funds individual women (not organisations) through the AFE. The awarded funds 
are remitted to the woman. In the case of joint applications from two women, the funds 
are remitted to the woman who presents the pitch at the AFE. 

3. If the ADM AFE funding recipient is unable to receive the funding for any reason, ADM 
may choose at its discretion and in consultation with the recipient to defer the award, 
reallocate it to another pitcher, or withhold the funds.  

4. ADM reserves the right to accept EoIs or full applications on conditions e.g. that the 
applicant(s) modify their ask or pitch for funding in a different category. The applicant 
will have the opportunity to determine if they still wish to proceed with their 
application under the conditions.  

5. ADM AFE pitchers and funding recipients will be featured in web, social media and 
print.  

6. ADM does not endorse the organisations that receive funding or commit to any further 
support or funding.  

7. ADM AFE funding recipients must acknowledge their ADM funding where appropriate.  

8. ADM AFE funding recipients are expected to provide a brief report on their activities 
and the impact of the funding 12 months from remittance.  
 

Please note:  

• ADM reserves the right to seek assistance from experts outside ADM to evaluate 
an application; 

• ADM determines the final selection of AFE awards; 
• ADM also reserves the right not to select any applicants; 
• Current employees of ADM cannot apply for the AFE; 
• Where a reviewer declares a conflict of interest in respect of a particular applicant, 

the reviewer will excuse themselves from the review process for that applicant and 
a replacement reviewer will be found; and 

• No correspondence will be entered into about unsuccessful applications. 
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Should you be selected to pitch in the final round: 

• You will be required to attend the AFE in Sydney on 4 September. ADM will cover 
travel costs. Video call pitches from another location will be accepted under 
exceptional circumstances at the complete discretion of ADM.  

 
Application submission 

EoI is by a 3-minute video and answers to questions. It must be made using the online 
application form. To access the link, visit: 
www.deaconessministries.org.au/annual-funding-event      

When you submit your EoI, you will receive an email acknowledging it has been received. 

For a list of the questions you will be asked in the EoI application form, see the Appendix 
A at the end of this document. 

 

Enquiries 

If you have questions about your application, please don’t hesitate to get in contact with 
our AFE team. Contact: hello@deaconessministries.org.au 

We can assist with any issues in putting together your application or with any broader 
queries about the Annual Funding Event. 

 

Information sessions 

Information sessions for 2019 ADM AFE will be held on: 

• Saturday 22 June 1.30-3.30pm  

The session will be held at the ADM offices: St Andrew’s House, Level 1, 464-480 Kent St, 
Sydney. RSVP to: hello@deaconessministries.org.au 
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Appendix A. 

List of uploads in the online application form 

**NOTE**: this document is NOT the application form. ALL 2019 ADM AFE EoIs MUST BE 
SUBMITTED VIA THE ONLINE APPLICATION FORM  
 
 
At what stage is your ministry / initiative / organisation / idea? 

• Idea 
• Prototype 
• Startup and beyond 

 
 
Video  
Please upload a 3 minute video (a) outlining your ministry / initiative / organisation / idea 
(b) introducing yourself (c) explaining your ask and (d) explaining how your organisation 
aligns with ADM’s focus areas of FORM, ENGAGE or DO. We strongly advise applicants to 
read the FAQ on our website for some guidance in recording your video. 
 
Curriculum Vitae  
Please upload a 1-2 page CV.  
 
Headshot 
Please upload a headshot.  
 
  


